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Woman’s Touch:
Red Ants Pants Specializes in Clothing For Working Women
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WHITE SULFHUE. SPEINGS - Sarah Calloun doesn't have a
buosines:s degres nor a resnme long on commerce,

But the woman Enows pants.

hore specifically, she knows what kinds of pants don't function
for women who work in the woods, on the ranch or in other
outdoor terrains.

“When you'te deing mannal laber,” said the 28-vear-old
foumder of Fed Ants Pants, a Whits Solphur Springs company
that makes work pants for sromen, “it's ust infuriating to be
stopping all the tme to pull your pants ap.”

After a slew of manual labor jobs rangine from wildfire trail
restoration to instrocting for Ouwiward Bound, Calhoun had plency
of expenience being dizsatisfed with the work panis available to
TOTNETI.

Sourdy work pants for women were easentially nonsziztent, she
said, and repular mowsers just didn "t hold up to the land of rgorous
demands of her field. She tried men’s work pants - smordier, buz
short of comfortable and wellfitting.

Her soladon? MMake the panis herself

In October 20005, Calhoun opened the doors of her Maim Stoeet
shop, which donbles as ber home, and the online channels of her
Web =ite.

“It was out of necessity,” she zald. T was incredibly fsmated
with not having the products that I needed to et work done, and
I knew other people wers too,”

Fed Ants Pants are a deep chocolate brown that feel heavy and
substantial to the touch, like pants that were meant for serious
work and can anstain significant wear.

“They e just really durable,”™ customer Tanya Hill, 27, said.

As a ranch hand and wrangler in White Solphor Springs, Hill
has high standards for the life span of her pants. “They jost don't
wear ont as fast as a pair of jeans.”

Hill regnlarly poes throneh at least two pairs of jeans in a vear
and after siz months of wearing Fed Ants Pants, the pair sdll iz in
good shape, she zaid

Calhoun zaid Fed Ants Pants are reinforced in areas, such as
in the Enees, seat and upper thiphs, whers women are prons o
“blowronte” of fabric that finally caves under the stress of mach
marmal labor.

Encwing that whils women who work might have similar

Sarah Calhoun, ovwner of Red Ants Panes, displays a pair

of har work panss designed for women ar her shop in White
Sulphur Springs.

durability needs among many industries, Calboun recognized that
ladies don't all come in one shape. So Fead Ants Pants come in two
cuts: straipht and carey.

Women, such az Hill, who hawve a linear build opt for the
straight. Ladies with decidedly feminine fonms, such as Calboun,
find the corry cut moves with them and has a litils extra room
where women often nesd it

The company affers 70 different combinations of sizes by waist
and inseam 80 women get what fits them best.

The pants also zit slightdy lower on the wraist than some other
women's pants. They'rs not guite hip bugoers, but custoiners
won 't find their waistbands uncomfortably close to their ks, And
they e stll high enongh in the back o offer full coverage.

“These pants fit like a dream!” reads a guotation from a
Califomia wildland firefichter that Calhoun has posted on hex
shop wall.

“Puitimz on these pants was a religions expenience,” reads
another from a professor in Arizona.

Ag for Calhoun, who wears Red Ants Pant: frequently even
now that she primarily works behind a desk, pulling on the pair
that she knew was right after many mial man: with a pamem makex




was a memorabls moment.

“When I finally put them on,” she zaid, “man, that was a good
day.”

She also has some male clients who aren’t afraid to put on a
pair of women's pants so long as they're comfortable and sturdy,
she zaid.

High Standards

At 2119 a pair, the pants aren’t cheap.

But Calhonon said she is comanitted to worldne with companies
that are environmentally and socially responsible.

“That's why they e pricey,” she said.

She confracts with a Seafils company that pays and oeats it
workers well for the manofaemrme. The company she buys her
cotton canvas from in India iz “recopnized for maintaining elobal
standards for eco-friendly manofacmrineg,” according to her Wb
site.

Those are high standards, said Richard Siberell, who lives near
Bozeman and is one of Calbonn's bosines:s mentors.

Through owning hiz own desipn-consultime boginess and
spending many wvears working for outdoor pear company
Patagonia, Siberell is familiar with the realities of reconciling
perzonal values such as Calboun's with how products are made
and basiness is done these days, he said.

“It costs her,” he said

MNonethelezs, the pantz are “very high guality,” he said.

Calhoun, whose Fed Awnts Pants are shipped to her for later
delivery to customers, acknowlsdzes that she could rework her
bozines: mods]l and nse forzipgn manufacturers or lesser-guality
fabric to bring down ber costs. But that™s not the wray she wanis
to wrork

“Therz's been a couple moments of shock wvalue” Calboun
said of telling customers the prce. But clients seem to be more
comfortabls with the price tag once they hear abont the company's
values, she zaid.

“And nsually, once they @y the pants on, they'r= hoolked.” she
said.

Hill said that after buving seweral pairs of jeans each vear for
work, 5119 will be well worth it if they outlast her other pants.

Calboun cwrently is a one-woman shop, spending abount 60
hours a week on the company, althoueh she pets occasional help
from friends with packaping and shipping.

About 20 percent of her business comnes throuph phone or
Intemeat crders, the remainder comes from im-store waffic.

In the Beginning

Calhoun spent about two years petfine Fed Ants Pantz up and
mming before she began taking sales ordezs.

She 15 gquick to credit her many mentors, friends and relatdves
who ve helped bher and offer=d support along the way.

One of the guirkier stories of support is bowe she met Siberell.

Calhoun was reading a book on starting 3 business at a
Bozeman coffee shop when she was living in the city a few vears
ago. Siberell was sitting at the same communal table.

Another man at the table asked Calboun what kind of business
she was starting.

The Red Ants Panes sign hangs owiside Calhoun's Whire
Sulphur Springs shop

“And I thonght, "Oh my gosh, she has no idea what she's petming
o, ™ Siberell said, langhing gocd naturedly.

The businsss of staring a garment company can be dannting
becansze it involves many complex steps to eet from baving a sood
ilea to petiing a product made and distributed, he zaid

“I was going into it super naive,” Calboun admimed.

Siberell gave Calhoun his business card and owver the vears has
provided imvaluable suppeort to ber i the way of suggestions,
contacts and adwvice, Calhoun zaid.

Calhoun also credits bark Terwilliger, the sourcing manager of
Bozeman's Simms fishine products, with helping her find contacts
for manufaciurers and advising her on other business aspects.

What"s With the Name?

The Fed Ants Pants name popped into Calbkoun’s head while
she was doing wildland fre recovery work in Californda. She later
talked to a colleagne who told ber that in ant colonies, all the
worker ants are female. The name and that ddbit made for the
perfeet brand, Calhoun decided.

“And the name sticks,” she said. “People remember it and it's
just kimd ef fun™

Each pair of pants bas a lone red ant embroidersd somewheres
on it If pants buyers find they each have ants in the ;ame place,
they win free T-shirts.

Fed Ants Pants sells Tshirts and heodsd seeatshirs in addition
o the namesake pants.

Calboun has scld handreds of pamts zince she opened hex
bosiness. That volame iz fine by ber, for now, becanse she holds
down the shop herself, she said. She didn't know what to expect,
sc 2 nurnber in the hondreds feels comfiortable.

Based on the feedback zhe's gomen from customers and her
own experiencss finding work pants for women, Calhoun thinks
the business has the potential for substandal growth — she just
hopes it dossan’t comme oo fast.

“It could g0 nots,” she zaid T just hope it deesn't go s all
at onee”

Afterall, even a woman who's traded the fizld for the desk sqll
needs tme to get cutzide - and into her own product - to do some
WOTE.
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